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Choosing The Right Software Developer

Who is this guide for? 

This guide is for COOs, CFOs, CEOs, Owners, Technical Managers, 
Functional Experts, Heads of R&D, Heads of Digital Technology, 
Entrepreneurs and Start-Ups who:

• are struggling to find a skilled development 
company they trust

• have had bad experiences with developers

• can’t get their technology to do what they expect

• need a bespoke solution to deliver their vision

• need an MVP or POC to satisfy or attract investors.
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Introduction

Choosing The Right Software Developer

Did You 
Know?

As businesses of all sizes and industries 
continue to rely on software to streamline 
operations and enhance customer experiences, 
finding the right software developer has 
become increasingly important.

However, choosing the right software 
developer is a challenge. 

There are many pitfalls to avoid, and 
considerations to take into account, to ensure 
that the developer you choose is capable of 
meeting your project's needs and goals. 

In this e-book, we will explore the top 15 
challenges, pitfalls, and considerations to keep 
in mind when choosing a software developer.

Gartner's study from 2017 found that 
only 29% of IT projects were 
considered successful, meeting their 
objectives within the original time and 
budget estimates. Approximately 19% 
of projects were classified as utter 
failures, being canceled before 
completion or delivering no value.
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The first step in choosing a software developer is to 
define your project needs and goals.

Defining Your Project 
Needs & Goals
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Defining Your Project Needs and Goals

Choosing The Right Software Developer

Choosing the right software developer for your 
project can be a daunting task, as there are several 
challenges that you need to overcome. One of the 
most critical challenges is defining your project 
needs and goals. 

Without a clear understanding of what you want to 
achieve and why, it can be challenging to create a 
software product that meets your expectations and 
satisfies your users' needs. To begin defining your 
project needs and goals, it's essential to start with a 
clear understanding of your business objectives: 

Chapter 1

Once you have a clear picture of your business objectives, you 
can then move on to defining your project goals.

 What problem are you trying to solve? 

 What are your core business processes? 
 What are the pain points in your current 

workflows that need to be addressed?

Defining Your Project Goals 
This involves identifying the specific outcomes that 
you want to achieve through your software 
development project. For example, you may want to 
increase efficiency, improve customer satisfaction, or 
reduce costs.

Identify Key Features And Functionality
With your project goals defined, you can then start 
to identify the key features and functionality that your 
software product will need to deliver to achieve 
those goals. 

This involves breaking down your project goals into 
more granular requirements that can be used to 
guide the development process. 
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It's important to involve all stakeholders in this 
process to ensure that all requirements are 
considered and prioritized appropriately. This may 
include:

 end-users 
 subject matter experts (SMEs) 
 project managers
 developers

Defining Your Project Needs and Goals
Chapter 1

Project Plan
Once your project needs and goals are clearly 
defined, it's essential to document them in a 
project plan. 

This plan should include details on project scope, 
timelines, resources required, and potential risks 
and challenges.

Regularly revisiting and updating your 
project plan throughout the development 
process can help ensure that your project 
stays on track and remains aligned with 
your business objectives.
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Choosing the right development methodology for a project is a 
critical task that can significantly impact the project's success. There 

are several common challenges and pitfalls that teams may face 
when trying to understand and select the right methodology.

Understanding Different 
Development Methodologies
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Understanding Different Development Methodologies

Choosing The Right Software Developer

Lack Of Clarity About Project 
Requirements And Goals
Without a clear understanding of what the 
project is trying to achieve, it can be 
challenging to choose a methodology that is 
appropriate for the project. Teams must have 
a clear understanding of project 
requirements, objectives, and stakeholders' 
needs to select a methodology that meets 
their project's specific needs.

Chapter 2

One-size-fits-all Approach
Different projects have different requirements, and 
what works for one project may not work for 
another. Teams must consider various factors, such 
as project size, complexity, and team structure when 
selecting a methodology. Failing to do so can lead to 
a methodology that is poorly suited to the project, 
resulting in delays, cost overruns, and potentially 
project failure.

Lack Of Experience And Knowledge In 
Different Methodologies
It is crucial to have a clear understanding of 
the strengths and weaknesses of different 
methodologies and how they can be applied 
to a particular project. Without this 
knowledge, teams may end up selecting a 
methodology that does not suit their project 
needs or may fail to implement it effectively. 

Failure To Embrace Change And Adapt The 
Methodology To The Project's Evolving Needs
Project requirements and objectives can change over 
time, and the methodology used should be flexible 
enough to accommodate these changes. Failure to 
do so can result in a methodology becoming rigid 
and unsuitable for the project, leading to delays and 
cost overruns. Teams must be willing to adapt and 
make changes as necessary to ensure the 
methodology remains effective throughout the 
project's lifecycle.
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THE GIST
Understanding and selecting the right 
development methodology for a project can 
be a challenging task. Teams must have a 
clear understanding of project requirements 
and goals, avoid a one-size-fits-all approach, 
have knowledge and experience in different 
methodologies, and be willing to adapt and 
make changes as necessary to ensure the 
methodology remains effective throughout 
the project's lifecycle.



Choosing The Right Software Developer

Managing project scope and requirements is a critical aspect of project 
management that can significantly impact project success. However, it 
can be a complex and challenging task that requires careful planning, 

effective communication, and stakeholder management.

Managing Project Scope and Requirements
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Managing Project Scope and Requirements
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Chapter 3

Lack Of Clarity And Agreement On Project 
Scope And Requirements
One of the common challenges in managing project 
scope and requirements is the lack of clarity and 
agreement among stakeholders. It is crucial to have 
a clear and concise scope statement that outlines 
project goals, objectives, deliverables, and timelines. 
Additionally, engaging stakeholders early in the 
process and actively seeking their input can help 
ensure that everyone is on the same page.

Scope Creep
Scope creep occurs when project requirements 
and goals change over time, resulting in additional 
work and delays. To avoid scope creep, it is 
essential to have a change control process in 
place that outlines how changes to project scope 
will be managed and approved. Additionally, 
regularly reviewing and updating the project scope 
statement can help ensure that the project stays 
on track and within scope.

Poor Requirements Gathering And Management
Gathering and managing requirements can be a 
complex and challenging process, but it is critical to 
project success. Poor requirements gathering and 
management can result in incomplete or inaccurate 
requirements, leading to delays, cost overruns, and 
potentially project failure. Engaging stakeholders 
early in the process, using a variety of requirements 
gathering techniques, and documenting 
requirements thoroughly can help mitigate this risk.



Managing Project Scope and Requirements
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Chapter 3

Inadequate Communication And 
Stakeholder Management
Effective communication and stakeholder 
management are essential for managing 
project scope and requirements. Poor 
communication can lead to 
misunderstandings, missed requirements, 
and delays. It is crucial to have a 
communication plan in place that outlines 
how project information will be shared and 
how stakeholders will be engaged 
throughout the project lifecycle.

Managing project scope and requirements can be 
challenging, but it is essential for project success. 
Teams must have a clear and concise scope 
statement, a change control process, effective 
requirements gathering and management, and a 
communication plan that engages stakeholders 
throughout the project lifecycle. By effectively 
navigating these challenges, teams can ensure that 
their projects stay on track, within scope, and meet 
stakeholder needs.
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Communication and collaboration are critical for project success, but they can also be 
a source of significant challenges and pitfalls. Common challenges in communication 

and collaboration include a lack of clarity, poor stakeholder management, limited 
collaboration and teamwork, and language and cultural barriers. These challenges can 

result in misunderstandings, delays, and potentially project failure.

Ensuring Effective Communication
and Collaboration

04



Ensuring Effective Communication and Collaboration
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Chapter 4

Lack of clarity in communication
One of the most common challenges in 
communication and collaboration is a lack of 
clarity. Misunderstandings can occur when 
communication is unclear or ambiguous, leading 
to delays, rework, and potentially project failure. 
To ensure effective communication, project 
teams must use clear and concise language and 
actively seek feedback from stakeholders to 
ensure that they understand project objectives 
and requirements.

Poor stakeholder management
Effective stakeholder management is critical for project 
success. Failing to engage stakeholders or keep them 
informed can lead to misunderstandings, delays, and 
potential project failure. Teams must identify all 
stakeholders and establish clear communication 
channels to keep them informed throughout the 
project lifecycle.

Limited collaboration and teamwork
Collaboration and teamwork are essential 
for project success. However, limited 
collaboration can lead to silos and a lack 
of shared understanding, which can lead 
to misunderstandings and delays. Project 
teams must establish clear roles and 
responsibilities and encourage 
collaboration and teamwork throughout 
the project.

Language and cultural barriers
Language and cultural barriers can also 
impact communication and collaboration. 
Project teams must be aware of potential 
language and cultural barriers and take 
steps to mitigate these risks. This may 
include providing translation services or 
cultural training to ensure effective 
communication and collaboration.



Choosing The Right Software Developer

THE GIST
Effective communication and collaboration are critical for project 

success. Common challenges and pitfalls include a lack of clarity in 
communication, poor stakeholder management, limited collaboration 
and teamwork, and language and cultural barriers. To ensure effective 
communication throughout the project, project teams must use clear 
and concise language, engage stakeholders, establish clear roles and 

responsibilities, and mitigate language and cultural barriers. By 
addressing these challenges, project teams can ensure that they deliver 

projects that meet stakeholder needs and achieve project objectives.
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When it comes to hiring a software developer, one of the most critical factors is 
assessing their technical expertise. Companies need to ensure that developers 

have the required technical skills and knowledge to complete a project 
successfully. However, there are common challenges and pitfalls in evaluating 

technical expertise and industry knowledge that companies need to be aware of.

Technical Skills 
and Proficiency
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Technical Skills and Proficiency
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Chapter 5

Lack of technical expertise
One of the common challenges in assessing the 
technical expertise of software developers is the 
lack of evidence to support their claims. 
Developers may have a resume or portfolio, but 
it may not be sufficient to determine whether 
they have the required technical expertise to 
complete a project. To mitigate this risk, 
companies can use technical assessments, 
coding challenges, and reference checks to 
evaluate a developer's technical skills.

Outdated skills and technologies
The software development industry is constantly 
evolving, and developers must stay up-to-date with the 
latest trends and technologies to remain competitive. 
However, some developers may not stay up-to-date, 
leading to outdated skills and technologies. To avoid 
this pitfall, companies can ask developers about their 
ongoing learning and development initiatives, attend 
industry events, and engage with developers on 
industry forums to stay informed about the latest 
trends and technologies.



Technical Skills and Proficiency
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Chapter 5

Limited industry experience
Another challenge is assessing a developer's 
industry experience. Developers may have 
technical skills, but they may not have 
experience working on projects similar to the 
one they are being considered for. To mitigate 
this risk, companies can ask developers about 
their previous project experience, review case 
studies or examples of their work, and ask for 
references from previous employers or clients.

Assessing a software developer's technical expertise 
and industry knowledge can be challenging. 

Common challenges and pitfalls include a lack of 
evidence, outdated skills and technologies, and limited 
industry experience. To mitigate these risks, 
companies can use technical assessments, coding 
challenges, and reference checks to evaluate 
technical skills, attend industry events, and engage 
with developers on industry forums to stay informed 
about the latest trends and technologies, and review 
case studies or examples of a developer's work to 
evaluate their industry experience.
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Quality assurance and testing are critical to the success of any software 
development project. Without a robust testing process, software can be deployed 

with errors, bugs, and other issues that can impact user experience and project 
success. Therefore, it is essential to ensure that the software developer you choose 

has a robust quality assurance and testing process in place.

Quality Assurance and 
Testing Practices
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Quality Assurance and Testing Practices
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Chapter 6

Comprehensive Testing Plan
A robust quality assurance and testing process should include a 
comprehensive testing plan that covers all necessary tests, including 
unit testing, integration testing, system testing, and acceptance testing. 
The testing plan should be detailed and documented to ensure that all 
tests are conducted thoroughly and that any issues or bugs are 
identified and resolved before deployment.

Automation In Testing
Automation in testing is essential to ensure that the software is tested 
quickly and efficiently. Manual testing can be time-consuming and 
prone to errors. Therefore, software developers must have an 
automated testing process in place to ensure that testing is conducted 
efficiently and effectively.

Use Of Testing Tools And Frameworks
The use of testing tools and frameworks can also improve 
the quality assurance and testing process. Developers can 
use a variety of testing tools and frameworks, such as 
Selenium, JUnit, and TestNG, to automate testing and 
streamline the testing process.
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THE GIST
A robust quality assurance and testing process is critical for 

project success. Common elements of a robust testing process 
include a comprehensive testing plan, automation in testing, 

ongoing testing throughout the development process, and the 
use of testing tools and frameworks. By ensuring that a software 
developer has a robust testing process in place, companies can 

ensure that the software is tested thoroughly before deployment, 
resulting in a successful project outcome.
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Choosing the right software developer for your project is critical for project 
success. Evaluating whether the software developer provides ongoing code 

maintenance and support and has the capability to scale the software in the future 
is essential for ensuring that the software remains up to date and secure and meets 

future business needs.

Code Maintenance and 
Future Scalability
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Code Maintenance and Future Scalability
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Chapter 7

Ongoing Code Maintenance And Support
One of the critical factors in choosing a software 
developer is evaluating whether they provide ongoing 
code maintenance and support. Software requires 
ongoing maintenance to keep it up to date and secure, 
and issues may arise after deployment that needs to be 
resolved. Therefore, it is essential to ensure that the 
developer provides ongoing support to address any 
issues or bugs that may arise.

Capability To Scale The Software Skills And 
Technologies
Another critical factor is evaluating whether the 
software developer has the capability to scale the 
software in the future as the business grows. Software 
that works for a small business may not be suitable as 
the business grows and changes. Therefore, it is crucial 
to ensure that the developer has the capability to scale 
the software to meet future business needs.

Use Of Scalable Technologies
Another consideration is the use of scalable 
technologies. The software developer should use 
technologies that can be easily scaled and can grow 
with the business. This can include using cloud-based 
solutions, microservices architecture, and 
containerization.

Technical Expertise And Knowledge
Finally, evaluating the software developer's technical 
expertise and knowledge is essential to ensure that they 
can provide ongoing code maintenance and support 
and scale the software as the business grows. The 
developer must have experience working with scalable 
technologies and have a thorough understanding of the 
software's architecture and design.
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THE GIST
Evaluating whether a software developer 
provides ongoing code maintenance and 
support and has the capability to scale the 
software in the future is critical for project 
success. Companies must consider the use of 
scalable technologies, the developer's 
technical expertise and knowledge, and the 
developer's ability to provide ongoing support 
to ensure that the software meets future 
business needs. By addressing these factors, 
companies can ensure that the software 
remains up to date and secure and can be 
scaled to meet future business needs.
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Security and data protection are essential considerations when 
developing software. Companies must ensure that the software 

developer they choose has the necessary security and data protection 
measures in place to keep their software secure.

Security and Data 
Protection Measures
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Security and Data Protection Measures
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Chapter 8

Encryption
Encryption is a crucial factor in securing software, 
and it is essential to evaluate whether the software 
developer has implemented appropriate 
encryption measures. The developer should have 
knowledge and experience in implementing 
encryption protocols to protect sensitive data from 
unauthorized access.

Access Controls
Access controls are another critical factor in 
ensuring software security. The software developer 
must implement appropriate access controls to 
limit access to data and resources, ensuring that 
only authorized users have access. This includes 
user authentication and authorization, role-based 
access controls, and audit trails.

Security Testing And Risk 
Assessments Approach
Finally, the software developer should have 
experience conducting security testing and risk 
assessments to identify and address potential security 
issues. This includes vulnerability assessments, 
penetration testing, and threat modeling.

Secure Coding Practices
The software developer's technical expertise and 
knowledge are essential factors to consider when 
evaluating security and data protection measures. 
The developer should have experience working 
with secure coding practices to prevent security 
vulnerabilities and understand current security 
threats and vulnerabilities.
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THE GIST
Evaluating whether a software developer 
has the necessary security and data 
protection measures in place is critical 
for project success. By considering 
encryption, access controls, secure 
coding practices, and security testing 
and risk assessments, companies can 
ensure that their software is secure and 
protected from potential security threats.
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Managing project timelines and budgets is a crucial part of project 
management. However, there are common challenges and pitfalls 

that companies may face when managing these aspects of a project.

Managing Project Timelines 
and Budget
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Managing Project Timelines and Budget
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Chapter 9

Scope Creep
One of the most common challenges in managing 
project timelines and budgets is scope creep, 
which occurs when the project's scope expands 
beyond the original agreement, leading to 
additional time and costs. To avoid scope creep, it 
is essential to have a clear scope of work, 
communicate it to all stakeholders, and manage 
any changes through a structured change 
management process.

Resource Management
Poor resource management can lead to project delays 
and cost overruns. It is crucial to identify the necessary 
resources and allocate them efficiently to ensure that 
the project stays on track. This includes managing 
personnel, equipment, and other resources.

Inaccurate Estimation
Inaccurate estimation is another common pitfall in 
managing project timelines and budgets. It can be 
challenging to estimate the time and resources required 
to complete a project accurately. Therefore, it is crucial 
to use a structured estimation process, such as agile 
estimation techniques, and involve team members with 
relevant expertise to ensure accurate estimates.
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THE GIST
While managing project timelines and 
budgets can be challenging, by being 
aware of common challenges and 
pitfalls, companies can avoid 
common mistakes. 

This includes managing scope creep, 
resource management, accurate 
estimation, and effective communication 
and collaboration. By addressing these 
challenges, companies can ensure 
project success, on-time delivery, and 
within budget.
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Choosing the right software developer for a project is critical for project 
success. Evaluating a developer's past work can provide valuable insights 

into their capabilities, style, and approach to development.

Portfolio and 
Case Studies
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Portfolio and Case Studies
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Chapter 10

Capability
Evaluating a software developer's past work can 
provide valuable insights into their capabilities. By 
reviewing past projects, companies can assess 
the developer's technical expertise, knowledge, 
and ability to deliver quality work.

Style
Evaluating past work can also provide insights into 
a developer's style and approach to development. 
By reviewing past projects, companies can assess 
the developer's design and development style, 
including their ability to develop user-friendly 
interfaces and well-structured code.

Quality
Evaluating past work can help companies assess 
the quality of a developer's work. By reviewing 
past projects, companies can assess the 
developer's attention to detail, ability to deliver 
projects on time and within budget, and the 
quality of the final product.

Compatibility
Finally, evaluating a developer's past work can also 
help companies assess whether the developer's 
approach and style are compatible with the 
company's needs and preferences. By reviewing 
past projects, companies can assess whether the 
developer's style and approach align with the 
company's goals and preferences.
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Evaluating a software developer's past work can provide valuable 

insights into their capabilities, style, and approach to development. 
Companies can assess the developer's technical expertise, design 

and development style, quality of work, and compatibility with 
their needs and preferences. By evaluating these factors, 

companies can make an informed decision when choosing a 
software developer for their project.
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In today's fast-paced business environment, software development 
projects must be adaptable and flexible to meet changing business 

needs. As a result, software developers must be able to adapt to 
changes and remain flexible throughout the project's lifecycle.

Flexibility and Adaptability
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Chapter 11

Changing Requirements
As software development projects evolve, 
changing requirements can occur. A developer 
that can adapt to changes and remain flexible 
throughout the project's lifecycle is crucial to 
project success. The developer should be able to 
pivot and adjust the development process to 
ensure that the project stays on track and meets 
changing business needs.

Scalability
Software development projects can evolve beyond 
their original scope, and it's important to have a 
developer that can scale the project as needed. A 
developer that can adapt to changes and remain 
flexible throughout the project's lifecycle can ensure 
that the software is scalable and can meet future 
business needs.
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A software developer that can adapt to changes and 
remain flexible throughout the project's lifecycle is 

critical for project success. 

They should be able to adjust to changing 
requirements, scale the project as needed, incorporate 
emerging technologies, and communicate effectively 
with team members and stakeholders. By addressing 

these factors, companies can ensure that their 
software development project remains on track and 

meets changing business needs.
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When choosing a software developer for your project, it's essential to 
select one that can deliver your project on time and within budget. 

Evaluating their project management and delivery capabilities is critical 
to ensuring project success.

Project Timeline and Delivery
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Chapter 12

Project Management
A software developer's project management 
capabilities are critical in delivering projects on 
time and within budget. They should have 
experience in managing software development 
projects, including developing project plans, 
monitoring progress, and adjusting plans as 
needed to ensure on-time delivery.

Resource Allocation
Effective resource allocation is also essential in 
delivering software development projects on time 
and within budget. The developer should be able to 
allocate resources efficiently, including personnel, 
equipment, and other resources, to ensure that the 
project stays on track.

Risk Management
A software developer's project management 
capabilities are critical in delivering projects on 
time and within budget. They should have 
experience in managing software development 
projects, including developing project plans, 
monitoring progress, and adjusting plans as 
needed to ensure on-time delivery.

Quality Control
Finally, the developer should have effective quality 
control processes in place to ensure that the 
software is delivered on time and within budget while 
meeting quality standards. This includes regular 
testing and code reviews to identify and address 
potential issues.
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A software developer's project management 
and delivery capabilities are critical in delivering 
projects on time and within budget. Effective 
resource allocation, risk management, and 
quality control processes are essential factors 
to consider when evaluating a software 
developer's project management and delivery 
capabilities. By assessing these factors, 
companies can ensure that their software 
development project is delivered on time, 
within budget, and meets quality standards.



Choosing The Right Software Developer

When choosing a software developer for a project, it's essential to 
evaluate whether their culture aligns with your company's values and 
vision. A developer's culture can impact how they approach software 

development, project management, and customer service.

Cultural Fit
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Cultural Fit
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Chapter 13

Values
A software developer's culture should align with 
your company's values. This includes their 
approach to customer service, quality control, and 
commitment to innovation. Companies should 
ensure that the developer shares similar values to 
ensure a positive working relationship.

Communication
Effective communication is essential for project 
success. Companies should ensure that the 
developer's culture includes open communication 
channels and a willingness to collaborate with team 
members and stakeholders.

Accountability
A software developer's culture should include a 
sense of accountability and ownership for the 
projects they undertake. Companies should ensure 
that the developer takes responsibility for the work 
they do and is committed to delivering quality 
work on time and within budget.

Innovation
Finally, a software developer's culture should include a 
commitment to innovation and staying up to date with 
the latest technologies and industry trends. Companies 
should ensure that the developer is committed to 
continuous learning and development to ensure that the 
software remains up to date and meets business needs.
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A software developer's culture is an essential 
factor to consider when choosing a software 
developer for a project. 

Companies should ensure that the developer's 
culture aligns with their values and vision, 
including effective communication, 
accountability, and a commitment to 
innovation. By assessing these factors, 
companies can ensure a positive working 
relationship and project success
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When working with software developers, intellectual property (IP) 
ownership and licensing are critical factors to consider. IP ownership 
includes clarifying who owns the software code, design, and related 
assets, while licensing terms outline how the software can be used, 

distributed, and modified.

Intellectual Property 
and Ownership
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Chapter 14

Ownership
Intellectual property ownership is a crucial factor 
to consider when working with software 
developers. Companies should ensure that the 
developer's approach to IP ownership aligns with 
their expectations. This includes clarifying 
ownership of the software code, design, and 
related assets.

Licensing
Licensing is another important consideration when 
working with software developers. Companies 
should ensure that the developer's licensing terms 
align with their expectations. This includes clarifying 
how the software can be used, distributed, 
and modified.

Confidentiality
Confidentiality is another critical factor to consider 
when working with software developers. 
Companies should ensure that the developer has 
appropriate confidentiality and data protection 
measures in place to protect sensitive information.

Legal Considerations
Finally, legal considerations are essential when working 
with software developers. Companies should ensure that 
the developer has appropriate legal agreements in place, 
including non-disclosure agreements, IP assignment 
agreements, and licensing agreements.

Intellectual Property and Ownership
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Intellectual property ownership and licensing are critical 

factors to consider when working with software developers. 

Companies should ensure that the developer's approach to IP 
ownership, licensing, confidentiality, and legal considerations 

aligns with their expectations. By addressing these factors, 
companies can ensure that their software development project 

is protected and meets legal requirements.
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Working with a software developer involves legal and contractual 
considerations that are critical for project success. To ensure a positive 
working relationship, it's essential to define and agree upon all legal and 

contractual considerations clearly.

Contract and 
Legal Considerations
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Chapter 15

Contracts
Contracts are critical when working with a 
software developer. They outline the scope of 
the project, timelines, budgets, and deliverables. 
Companies should ensure that all contractual 
considerations are clearly defined and agreed 
upon by both parties.

Intellectual Property
As discussed earlier, IP ownership and licensing 
are critical considerations when working with a 
software developer. Companies should ensure 
that these considerations are clearly defined in 
legal agreements to protect their interests.

Liability
Liability is another critical legal consideration 
when working with a software developer. 
Companies should ensure that liability is clearly 
defined in legal agreements and that the 
developer has appropriate insurance in place to 
cover any potential liabilities.

Jurisdiction
Finally, jurisdiction is another legal consideration 
when working with a software developer. 
Companies should ensure that the jurisdiction in 
which the legal agreements are signed is 
appropriate for their business needs.



Choosing The Right Software Developer

THE GIST
It's essential to ensure that all legal and contractual 
considerations are clearly defined and agreed upon 
when working with a software developer. Contracts, 
IP ownership and licensing, liability, and jurisdiction 

are critical legal considerations that companies 
should address to protect their interests and ensure 

project success.
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